Executive summary

For the period ended Jun 30, 2019

REVENUE

Mobilers
Wholesale

TOTAL ICE CREAM SALES

Cost of Sales

GROSS MARGIN
GROSS MARGIN %

Phone top up Revenue
Phone Top up COS

NET REVENUE

FOOD SERVICES
Revenue-Frozen products
COS-Frozen products
Gross Margin

Gross Margin %

Revenue Compostables
COS Compostables
Write-offs

Gross Margin

Gross Margin %

Dry Goods
COS Dry Goods
Gross Margin
Gross Margin %

MONTH TO DATE

YEAR TO DATE

Jun Jun Jun % Chg % Chg Jun Jun Jun % Chg % Chg
ACTUAL BUDGET ACTUAL 2019vs 2019vs ACTUAL BUDGET ACTUAL 2019vs 2019vs
2019 2019 2018 Budget 2018 2019 2019 2018 Budget 2018
$000's $000s  $000's $000's $000s  $000's

265 269 334 -1% -21% 2,499 2,358 2,885 6% -13%
387 628 419 -38% -8% 4720 5,503 5,143 -14% -8%
652 897 753 -27% -13% 7,219 7,861 8,028 -8% -10%
300 417 390 28% 23% 3,199 3,657 4,173 13% 23%
352 480 363 -27% -3% 4,020 4,204 3,855 -4% 4%
54% 54% 48% 0% 6% 56% 53% 48% 3% 8%

3 5 5 -40% -40% 31 47 51 -34% -39%

3 5 4 40% 25% 30 46 55 35% 45%

- - 0% -100% 1 1 (4) 0% -125%

82 102 87 -20% -6% 952 927 1,008 3% -6%

45 57 48 21% 6% 512 519 589 1% 8%

37 45 39 -18% -5% 440 408 449 8% -2%
45% 44% 45% 1% 0% 46% 44% 45% 2% 1%
96 16 15 500%  540% 370 108 145 243% 155%

75 12 11 -525%  -582% 281 90 106  -212%  -165%

- - - 0% 0% 12 - -100%  -100%

21 4 4 10 425% 77 18 39 328% 97%
22% 25% 27% -3% -5% 21% 17% 27% 4% -6%

2 £ 9 -71% -78% 54 60 80 -10% -33%

2 5 [ 60% 71% 40 42 62 5% 35%

- 2 2  -100% -100% 14 18 18 -22% -22%
0% 29% 22%  -29% -22% 26% 30% 23% -4% 3%



Executive summary
For the period ended Jun 30, 2019

REVENUE

TOTAL FOOD SERVICES REVENUE
Total Food Services COS

Gross Margin

Average Food service Margins

TOTAL BICO REVENUE

Cold Storage Revenue
Storage Revenue (lcecream)

TOTAL COLD STORE REVENUE
TOTAL REVENUE
TRADING PROFIT

EXPENSES
Employment cost
Electricity & Fuel Costs
Advertising
Depreciation
Repairs & maint.-Vehicles
Repairs & maint.-Buildings & Equip
Other operating expenses
TOTAL OPERATING EXPENSES
Cold storage cost
TOTAL OPERATING EXPENSES
FINANCIAL EXPENSES
RESTRUCTURING COSTS

TOTAL EXPENSES

MONTH TO DATE

YEAR TO DATE

Jun Jun Jun % Chg % Chg Jun Jun Jun % Chg % Chg
ACTUAL BUDGET ACTUAL 2019vs 2019vs ACTUAL BUDGET ACTUAL 2019vs 2019vs
2019 2019 2018 Budget 2018 2019 2019 2018 Budget 2018
$000's $000s  $000's $000's $000s $000's

180 125 i 44% 62% 1,376 1,095 1,233 26% 12%
122 74 66 -65% -85% 845 651 727 -30% -16%

58 51 45 14% 29% 531 444 506 20% 5%
32% 41% 41% -9% -9% 39% 41% 1% -2% -2%
835 1,027 869 -19% 4% 8,626 9,003 9,312 -4% 7%
273 248 233 10% 17% 2,773 2432 2,224 2% 2%
23 23 23 0% 0% 207 207 207 0% 0%
296 271 256 9% 16% 2,480 2,439 2,431 2% 2%
1131 1,298 1,125  -13% 1% 11,106 11,442 11,743 -3% -5%
706 807 665 -13% 6% 7,032 7,088 6,788 -1% 4%
307 311 312 1% 2% 2,917 2,856 2,858 -2% -2%
17 116 129 -1% 9% 965 1,010 943 4% -2%
11 18 18 39% 39% 214 192 194 -11% -10%

80 74 87 -8% 8% 722 723 782 0% 8%

19 25 53 24% 64% 245 268 2 9% 10%

26 36 24 28% -8% 192 248 224 23% 14%
152 120 1158 -27% -32% 1,052 951 1,178 -11% 11%
712 700 738 -2% 4% 6,307 6,248 6,448 1% 2%
23 23 23 0% 0% 207 207 207 0% 0%
735 723 761 -2% 3% 6,514 6,455 6,655 1% 2%
45 45 A4 0% -2% 41 407 395 -1% -4%

- - - 0% 0% - - 125 0% 100%
780 768 805 -2% 3% 6,925 6,862 7,175 1% 3%




Executive summary
For the period ended Jun 30, 2019

REVENUE

NET EARNINGS BEFORE OTHER
INCOME & TAX
OTHER (EXPENSES)/INCOME

NET EARNINGS before TAXATION

CORPORATION TAX
Capital Gains
DEFERRED TAX

NET EARNINGS after TAXATION

Electricity BL&P cost
Fuel Costs
TOTAL

MONTH TO DATE YEAR TO DATE
Jun Jun Jun % Chg % Chg Jun Jun Jun % Chg % Chg
ACTUAL BUDGET ACTUAL 2019vs 2019vs ACTUAL BUDGET ACTUAL 2019vs 2019vs
2019 2019 2018 Budget 2018 2019 2019 2018 Budget 2018
$000's  $000s  $000's $000's $000s $000's
(74) 39 (140) -290% 47% 107 226 (387) -53% 128%
(9) 5 (3) -280% 200% (3) 48 68 -106% -104%
(83) 44 (143) -289% 42% 104 274 (319) -62% 133%
- - - 0% 0% - - - 0% 0%
- - - 0% 0% - - - 0% 0%
- - 0% 0% - - - 0%
(83) 44 (143) -289% 42% 104 274 (319) -62% 133%
117 116 129 980 1,010 930
(1) - - (15) - 12
116 116 129 0% 10% 965 1,010 942 4% -2%
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